ESTIMATES 2001-2002



Provide feedback to the Cabinet of Ministers on the performance of the sector and the
Agency,

Represent the Government in public and internationa fora on matters relating to the
sector;

Ensure the proper functioning of the Ministry’ s regidiry;

Maintain and improve, where necessary, the physica plant and resources,

KEY RESULTS:
Sector policies clearly articulated and communicated to dl levels,
Implementation of policies congstent with Government’ s direction for the sector;
Annua Business Plan and Edtimates reflect the Government’ s priorities for the
sector;
Effective and efficient coordination between programme managers,
Wl motivated professonds and technicians, charged with appropriate
responsbilities for the facilitation of the development process;
The provison and optimd alocetion of available financid resources;
Revison of the Minidry’ s structure to ensure congruence with the Ministry’s
mandete;



