Incentives regime background information

Dear Applicant

The Ministry of Agriculture, Forestry and Fisheries as of April 1% 2005 introduced a new
regime for the granting of concessions. The regime introduces a new application
procedure that entails the following:

1. Obtain and complete application documentation — FORM A. Sections A to D
must be completed by the applicant (attached).

2. Submit application to the Ministry for consideration. The process for smaller-
value applications where the total estimated value of waivers is less than
EC$100,000 will be dedt with at the Ministry level; requests for larger-vaue
concessions in excess of EC$100,000 will be considered at the level of the
Cabinet of Ministers. For smaller applications please alow four (4) weeks for
consideration and delivery of aresponse. For larger applications allow eight (8)
weeks for consideration and delivery of a response. Please note that these
timeframes are indicative.

3. Upon granting of approval the recipient is obligated to submit annual declarations,
on FORM B to the Ministry of Agriculture, Forestry and Fisheries. These forms
must be submitted on or before December 31% each year. This is necessary to
ensure that the concessions are being towards the intended purpose. Failure to
submit these declarations.

Attached is genera information about the incentive regime, aong with the relevant
forms.

The Ministry of Agriculture, Forestry and Fisheries wishes you the best in your
endeavours and looks forward to collaborating with you in your contribution to the
development of the agricultural sector.

Permanent Secretary
Ministry of Agriculture, Forestry and Fisheries



St. Lucia Agricultural Development Incentives Regime

A framework to harmonize the granting of incentives to support agri-business
development in all areas, including crops, livestock and fisheries, has been put in
place commencing April 1% 2005. The framework sets out to standardize the
criteria for qualification, the range of goods and services that may be subject to
support, and to rationalize the administrative process by which persons or
businesses apply for concessions.

The following are the key features of the new regime:

To provide an enabling environment for the development cooperatives and
other NGO’s

All legally registered local enterprises will be eligible for concessions under the
regime, however it provides for expanded accessibility for farmers and fishers
through legally established cooperative groups or associations. This is in
keeping with the basic premise that greater production efficiencies are realized
with greater numbers, where resources can be pooled and benefits accruing to a
broader segment of the community.

Qualification

To access concessions basic qualification requirements are being put into place.
All applicants will need to present a business plan that demonstrates viability of
the enterprise. Persons already engaged in agri-business who are applying for
new concessions or renewals, will need to provide evidence of prior business
transactions.

However, for new enterprises, this requirement will be waived; evidence of
access to financial resources to invest will be required. Another important pre-
gualification will be access to land in the case of crop or livestock production.
For agro-processing or other value-added product/service, evidence of access to
appropriate facilities will be required.

Concessions available

The regime will continue to make concessions available through partial or
complete waiver of import duties, consumption and excise taxes on generic items
used in production of primary or processed agricultural commodities. For
example, waivers will be still applicable for goods vehicles, refrigerated trucks
and farm equipment such as tractors. The same will apply to fertilizers, agro-
chemicals, medications, safety gear and preparation tools and equipment.

The regime seeks to enhance adoption of technologies that will assist producers
in meeting compliance for product standards based on Good Agricultural
Practices (for example EUREP-GAP standards for bananas) and the application
of environmentally sustainable practices.

In this regard concessions will be made available for procurement of improved
plant and livestock varieties and associated tools and equipment including
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irrigation infrastructure, energy saving devices etc. Similarly in the fisheries
sector, the regime will maintain concessions on vessels and equipment.

Compatibility with WTO, CSME

It must be noted that the level of support being offered through this new
incentives regime is compliant with support measures allowed under the World
Trade Organization Agreement on Agriculture (WTO-AoA), which is the
benchmark that will guide trade between nations and certainly within the
Caribbean Single Market and Economy. The prevailing policy for support to the
agriculture sector is oriented towards enhancement of production efficiency in
attempting to drive the cost of production down so that producers can take
advantage of market opportunity.

Monitoring and evaluation

A key and very important feature of the new regime will be obligations to be met
by recipients of concessions. At the end of each year recipients will be required
to submit declarations that provide evidence that the concession granted was
used efficiently and for the specific purpose.

The declaration, which will be in a simple format, will be submitted to the Ministry
of Agriculture. The Ministry in turn will use the data to monitor the relative impact
of Government support measures on changes in growth within the various sub-
sectors. The declaration will be a key policy support measure to gauge efficacy
of Government policy and provide the basis to revise policy to suit changing
circumstances. In this regard, failure to comply with reporting requirements could
potentially result in withdrawal of the concession.

Administration

Under the new regime, requests below a threshold value of EC$100,000 (cost of
waiver) will be subject to the consideration of an internal committee within the
Ministry of Agriculture. Beyond this threshold it will be considered at Cabinet
level, given the potential repercussions to revenue generation at the national
level.

The following table summarizes the key provisions of the regime.



Item category

Concessions applied

Associations, Cooperatives

Independents

Primary Goods

Vehicles - pick-up trucks, refrigerated
trucks, panel vans (i.e. commercial
goods vehicles)

(1) 100% waiver of import duties; (2)
100%waiver of excise tax (Note: this is
applied to vehicles purchased by
coops/associations ONLY; this is not
applicable for cooperative members)

(1) Reduction of excise tax to 5% (Note:
this applies to applicants irrespective of
membership in cooperative)

Materials and supplies, Generic
materials and supplies will be imported
with duty concessions via an approved
distributor; Aquaculture materials and
supplies - feed, brine shrimp; aeration
equipment, pumps, water quality test kits

100%waiver of import duties

60% waiver of import duties

Fishing vessels and engines (outboard
and inboard)

(1) 100%waiver of import duties (2) 100%
waiver of consumption tax for registered
/licensed fishing vessel owners (vessels
under 9.14 meters)

Larger vessels: above waivers to be
considered on a case by case basis via
Cabinet of Ministers

(1) 100%waiver of import duties (2)
100% waiver of consumption tax for
registered /licensed fishing vessel
owners (vessels under 9.14 meters)
Larger vessels: above waivers to be
considered on a case by case basis via
Cabinet of Ministers

Equipment & tools incl. fishing gear and
materials, safety/
communication/navigational aids

100%waiver of import duties

60% waiver of import duties

Fuel (fisheries sub-sector only)

Fuel duty rebate - 0.75¢/gal up to 3,600
gallons

Fuel duty rebate - 0.75¢/gal up to 3,600
gallons

Primary Services

Road maintenance - private access
roads

Up to 50% of value of works government contribution in materials and technical
services. This will be considered on a case-by-case basis.

Pest/disease control services

Supplies and labour up to 100% of total cost. Considered on the basis of
financing availability and relative national economic/food security importance

Land preparation

100% exemption of import duty on
equipment for land-preparation, clearing
or seeding

60% exemption of import duty on
equipment for land-preparation, clearing
or seeding

Crops: Planting material - propagation &
distribution of improved stock

Livestock: Establishment of breeding
pens, pasture development - incl. fencing,
water delivery, etc.

100%waiver of import duties on all
related supplies

60% waiver of import duties on all
related supplies

Technological innovations - quality assurance, environmental sustainability (HACCP, 1ISO9000,
Good Agric. Practices [GAPs], Good Manufacturing Practices [GMPs])

Post harvest technologies - Crops:-
including pack-houses, drying facilities;
Processing systems establishment -
Livestock:- abattoirs, certified
slaughterhouses, poultry processing
plants; honey processing facilities;
Processing facilities for fish products

Irrigation systems - storage (tanks) and
delivery infrastructure (pumps, pipes)

Processing systems establishment,
upgrade

Installation of soil and water (land)
conservation measures - drainage,
vegetative controls, waste water controls

(1) 100% waiver of import duties and
consumption tax on equipment; (2) Up to
50% of value of contribution in technical
expertise on a case by case basis

(1) 60% waiver of import duties and
consumption tax on equipment; (2) Up
to 50%of value of contribution in
technical expertise on a case by case
basis




Introduction of clean/renewable
energy: solar, biogas, wind

Fishing vessel retro-fits - ice-box
installation, vessel and equipment
upgrades

(1) 100% waiver of import duties (2)
100% waiver of consumption tax for
registered/licensed fishing vessel
owners and registered fishers and
fishermen’s cooperatives

(1) 60% waiver of import duties (2)
60% waiver of consumption tax for
registered/licensed fishing vessel
owners and registered fishers and
fishermen’s cooperatives

Fish aggregation devices & materials
used in assembly

(1) 100% waiver of import duties (2) 100%
waiver of consumption tax for registered
fishers and fishermen’s cooperatives once
FAD construction and location is approved
by the CFO

(1) 60%waiver of import duties (2) 60%
waiver of consumption tax for registered
fishers and fishermen’s cooperatives
once FAD construction and location is
approved by the CFO

Questions? Contact the Ministry of Agriculture, Forestry and Fisheries,
Waterfront, Castries. Tel: (758) 468-4103, Fax (758) 453-6314




St. Lucia Agricultural Development Incentives Regime

(A) General eligibility criteria

The table below lists the general criteria that must be met before consideration
for award to concessions.

Criteria Existing enterprises New enterprises
Cooperatives Independents Cooperatives Independents

Member of

Cooperative,

NGO's Proof of registration Not applicable Proof of registration Not applicable

Commodity Based
Organizations

Active verifiable
sales

Sales receipts for
current and previous
year

Sales receipts for
current and previous
year

Not applicable

Not applicable

Evidence of Business plan by Business plan by Business plan by Business plan by
business viability | recognized institution recognized institution | recognized institution | recognized institution
Access to a. Loan a. Loan a. Loan a. Loan
financial b. Equity/ Owners b. Equity/ Owners b. Equity/ Owners b. Equity/ Owners
resources resources resources b. resources resources
c. Financial institution c. Financial institution | c. Financial institution | c. Financial institution
declaration declaration declaration declaration
a. Title deed a. Title deed a. Title deed a. Title deed
Access to land, b. Lease agreement b. Lease agreement b. Lease agreement b. Lease agreement
facilities* c. Certified c. Certified c. Certified c. Certified

Authorization to use
land

Authorization to use
land

Authorization to use
land

Authorization to use
land

*refer to commodity-specific criteria below

(B) Commodity-specific eligibility criteria

(1) Crops - primary production

(1) Bananas

Minimum land area — 2 hectares, technology aided assistance
Capability to meet EUREP-GAP and/or other certification requirements
Land capability classes - Al, A2, B1, B2, C1
Must alley-crop within water catchment areas
No cultivation within 25 metres of watercourses
Other site specific conditions

(2) Cocoa

Minimum land area - 2 hectares
Land capability classes - All
Other site specific conditions

(3) Coconuts - fresh nuts

Minimum land area - hectares
Land capability classes - All
Other site specific conditions

(4) Vegetables

Minimum land area 0.5 hectares, technology aided assistance
EUREP-GAP and other certification requirements
Must alley-crop within water catchment areas

No cultivation within 25 metres of watercourses
Other site specific conditions

(5) Fruit / Tree crops
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Other site specific requirements

Minimum land area - 1 hectare

(6)Food/ Root crops

EUREP-GAP and/or other certification requirements
Land capability classes - A1, A2, B1, B2, C1

Must alley-crop within water catchment areas

No cultivation within 25 metres of watercourses
Other site specific requirements

(7) Cut flowers / horticulture

Minimum land area - 0.4 hectare, technology aided assistance
Land capability classes - All

Must alley-crop within water catchment areas

Other site specific requirements

(8) Non-timber forest produce

Minimum land area 0.5 hectares
Land capability classes - All
Other site specific requirements

(2) Livestock - primary production

(1) Poultry - Broiler, table egg

Minimum flock size of 3000

Meet food safety and public health requirements as stipulated by expert
agencies (MAFF, SLBS)

Environmental considerations: disposal of waste must meet public health re

Minimum unit capacity — 10 sows
Meet food safety and public health requirements as stipulated by expert
agencies (MAFF, SLBS)

(2) Swine Environmental considerations: Site (drainage outflow) must be located at least
15 metres from watercourses
Meet public health requirements for proper waste management practices
Minimum unit capacity — 20 does

(3) Rabbit Meet food safety and public health requirements as stipulated by expert

agencies (MAFF, SLBS)
Meet GAP and/or other certification requirements

(4) Small ruminants - sheep,
goats

Minimum herd size - 20 ewes/does
Fenced pastures mandatory
Meet GAP and/or other certification requirements

(5) Cattle

Minimum herd size - 10 Head

Minimum pasture acreage — 2 hectares
Appropriate restraints will be required

Meet GAP and/or other certification requirement

(6) Apiculture

Minimum hive number - 20

(3) Fisheries - primary pro

duction

(1) Near-shore (seine fishing,
pot fishing)

Registration and licensing mandatory
Compliance with Fisheries regulations mandatory

(2) Off-shore fishing

Registration and licensing mandatory.
Compliance with Fisheries regulations mandatory

(3) Aquaculture

Minimum pond surface area - 0.4 ha (1 ac)
Suitable site requirements - certified by the Fisheries Department and the Land
and Water Unit of the MAFF

(4) Mariculture

To be considered on a case-by-case basis

(4) Value-added productio

n (crops, livestock, fisheries, non-food)

Various

Depends on enterprise. Meet food safety, quality and other requirements as

stipulated by expert agencies (MAFF, SLBS)




Application for concessions — Form A

FORM A

Ministry of Agriculture, Forestry and Fisheries
Application for Concessions

SECTION A - GENERAL INFORMATION

To be completed by applicant
(1) Name of Applicant/Enterprise:

(2) Address of Holding (include mailing address):

Tel:

Fax:

E-mail:

(3) Name of Principal:

(4) Agricultural Registration Number (Social Security, Agriculture, Fisheries)

(5) Enterprise type (specify the commodity name):

(1) Crop (6) Non-timber forest products
(2) Livestock (7) Apiculture

(3) Agro-processing (8) Other

(4) Fishing (9) Other

(5) Aquaculture, mariculture (10) Other

(6) Organizational Affiliation (e.g. cooperative name):

(7) Location of Operation (community name):

(8) Land / property access:

(1) Block and Parcel number:




Application for concessions — Form A

(2) Land owner name

(3) Parcel size (specify units; sq. ft., acres or hectares)

(4) Lease agreement

SECTION B - ENTERPRISE INFORMATION -Please Provide supporting

documentation

To be completed by applicant

A. For existing enterprises

(9) Sales volume during previous year:

Commodity 1

(1) Product (name):

(2) Quantity (state units):

Commodity 2

(1) Product (name):

(2) Quantity (state units):

Commodity 3

(1) Product (name):

(2) Quantity (state units):

(10) Estimated sales value in previous year EC$

(11Clients
(1) Domestic (2) Regional (3) International
a a a.
b. b. b.
c. c. C.
d. d. d.
e. e. e.

B. For new enterprises

(12) prospective markets/clients - specify names

(1) Domestic (2) Regional (3) International
a. a. a.
b. b. b.
C. C. c.




Application for concessions — Form A

d. d. d.

e. e. €.

SECTION C - FINANCIAL INFORMATION

To be completed by applicant

(13) Access to financing:

Please provide supporting documentation (list here, attach 1 copy each along with this form)

(14) Business plan- see general guidelines in see Annex 1

Please provide supporting documentation (list here, attach 1 copy each along with this form)

SECTION D - CONCESSIONS REQUESTED

To be completed by applicant

Please list the items for which concessions are being requested, or attach request to this application

(15) Item(s) requested

Category Name of item Estimated CIF Value
Q) a.
b.
C.
d.
2 a.
b.
C.
d.
3 a.
b.
C.
d.
Use additional sheet if necessary
Signed by applicant Date:




Application for concessions — Form A

OFFICIAL USE ONLY

SECTION E - ENTERPRISE ASSESSMENT

To be completed by agricultural officer

(16) Certification

(a) EUREP-GAP certification Yes No

(b) Other certification Yes No

If other please specify
(17) Land attributes
(a) Location by census district (enumeration (b) GPS coordinates
district): Eastings Northings
(b) Land capability class

Al A2 A3 Bl B2 B3 C1 Cc2 C3

(18) Record keeping systems (for existing enterprises)

Are adequate business records kept (e.g. use of farm record

books) Yes No
(19) Access to water

(a) Is water sufficiently available to maintain productivity year- Yes No

round?

(b) Is water accessible to maintain productivity year-round Yes No
(20) Road access
a) Is the farm accessible by road
@ y Yes No
(b) Road condition Good Fair Poor
(21) Environmental considerations

(a) Possible watercourse contamination risk (based on

o ; . Yes No

proximity of enterprise to rivers)

If yes specify:

(b) Please comment on any other limitations restrictions related Yes No

to the intended enterprise

(c) Based on above, provide summary of recommended mitigative measures applicant is to

put in place:

(22) Any other comments

Assessed by (print name)

Date:




Application for concessions — Form A

SECTION F-
EVALUATION

To be completed by Ministerial Committee

(23)Overall recommendation:

Approved

Not-approved

If not approved state reason(s):

(24) Indicate Need for incentive grantee declaration form (form B)

Duration

Years

Signed Ministerial Committee Chair

Date:




Application for concessions — Form A
Annex 1

Business plan information requirements

It is noted that business plans will be required for larger agri-business
developments, such as installation of processing plants or large-scale primary
production systems. Requests for stand-alone items (such as vehicles, supplies)
will normally not require that a business plan be developed. This is not a strict
rule, however, the Ministry Review Committee (MRC) will/may inform an
applicant if a business plan is required.

Business plans should be concise with emphasis placed on providing the
following key pieces of information®. This is intended as a guide; the precise
format of the business plan may vary.

(A) The Project
1. Project description — a paragraph that explains the nature of the project,

location of the operation
2. Project objectives — the main outcomes expected with successful

implementation of the project. These should include the forecast
production output, markets, number of persons to be employed

3. Current financing and/or investment to be made — the total initial
investment cost and the estimated monetary input into the project on an
annual basis

(B) Technical data
1. Production —the estimated production output on an annual basis
2. Process — a brief description of how the commaodity(ies) are to be
produced including a description of the plant and machinery to be used.
3. Raw material requirements — a list of the material requirements for the
operation of the enterprise

(C) Quality and control standards — a statement of the quality measures to be
put in place to ensure quality control. An example of this is adherence to
EUREP-GAP standards. The St. Lucia Bureau of Standards should be consulted
for further information on standards that may exist related to the particular
commodity(ies) targeted for production.

(D) Environment issues — a statement of measures to be installed to safeguard

potential for environmental degradation. Particular concerns are typically
associated with discharge of waster from livestock production units into
watercourses and cultivation of particular crops on steep slopes.

(E) Supplies storage — a statement on the capacity to stock-pile materials
essential to production. Describe the nature of facilities that may be used.

! This was adapted from the Business Plan template used by the Small Enterprise Development Unit
(SEDU) of the Ministry of Commerce.
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Application for concessions — Form A

(F) Record keeping systems to be installed and/or currently in place — a
statement on the format of record-keeping that has been adopted or to be
adopted

(G) Marketing
1. Price — provide an indication on the projected cost for the commodity(ies)
to be produced
2. Promotion and distribution — brief statement on the plan to market and
distribute the commodity(ies). This should include prospective buyers,
locally, regionally and internationally

(H) Human resources — a statement on the numbers to be employed and in
what positions (it may be necessary to briefly describe the roles of those
persons)

() Financial strategy
1. Financing - identify the sources of financing
2. Costing —the project cost to include a draw-down schedule
3. Assumptions — any assumptions that are being made that are required
for successful implementation of the project
4. Constraints — any limitations that may hinder successful project
implementation
5. Statements — projected data in the case of new enterprises and actual
data for existing enterprises
a. Income sheet
b. Balance sheet
c. Cash flow statement

(J) Risk Assessment

The business plan must be submitted as part of the application documentation.
You may consult with the Ministry of Commerce, Small Enterprise Development
Unit (SEDU) for further assistance at tel: 468-4220, 468-4221 or 468-4241.



Concessions Declaration Form — FORM B

FORM B

Ministry of Agriculture, Forestry and Fisheries
Incentives Grantee Declaration

(1) Declaration Year:

(2) Name of Applicant/Enterprise:

(3) Address of Holding (include mailing address):

Tel:

Fax:

E-mail:

(4) Name of Principle:

(5) Registration Number: (Social Security, Agriculture Fisheries)

(6) Enterprise type (specify the commodity name):

(1) Crop (6) Non-timber forest products
(2) Livestock (7) Apiculture

(3) Agro-processing (8) Other — specify:

(4) Fishing (9) Other — specify:

(5) Aquaculture, mariculture (10) Other — specify:

(7) Organizational Affiliation (e.g. cooperative name):

(8) Location of Operation:

(9) Number of Employees (both full- and part-time):

Pagelof 4




Concessions Declaration Form — FORM B

(10) Certification Status (check applicable):

Certified Non-certified

(11) Farm vehicle registration number (list all vehicles):

1. 4. 7.
2. 5. 8.
3. 6. 9.

(12) Sales volume during previous year:

Commodity 1

(1) Product (name):

(2) Unit weight or volume (e.g. 40 Ib boxes, Ibs, kgs, dozen):

(2) Estimated number of units:

Commodity 2

(1) Product (name):

(2) Unit weight or volume (e.g. 40 Ib boxes, Ibs, kgs, dozen):

(3) Estimated number of units:

Commodity 3

(1) Product (name):

(2) Unit weight or volume (e.g. 40 Ib boxes, Ibs, kgs, dozen):

(3) Estimated number of units:

Attach additional sheets if required

(13) Estimated total sales value during assessment year (EC$)

(14) Estimated value of inputs during assessment year (EC$)

(1) Salaries (professional staff, labour)

(2) Professional services or technical support (e.g. pest control)

(3) Materials (construction material, fencing, etc)

(4) Supplies (e.g. fertilizer, feed, etc)

(5) Other (please specify):
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Concessions Declaration Form — FORM B

(15) Names of Trading Partners (companies sold to during previous year; for self
retail, state "public")

(1) Domestic (2) Regional (3) International
a a a.
b. b. b.
c. c. C.
d. d. d.
e. e. e.

(16) Value of materials or other inputs procured via concessions granted during
assessment year (EC$)

Category Name of item Value

(1) Equipment a.

b.

(2) Supplies a.

(3) Materials a.

C.

d.

Other: Use additional sheets if necessary

(17) Assistance rendered by the Ministry of Agriculture during assessment year

(1) Extension services received - rate general quality (circle answer)

No service Poor Moderate Good Excellent

(2) Formal training received - undertaken on own or provided to you (circle answer)

Yes No

(3) Participation in meetings, workshops, seminars (circle answer)

Yes No
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Concessions Declaration Form — FORM B

(4) Other — technical support, diagnostic studies, marketing, etc. (circle answer)

Yes No

| hereby declare the foregoing information provided to be accurate and understand that the information
provided will be kept in the strictest of confidence by the Ministry of Agriculture, Forestry and
Fisheries. | also understand that deliberate submission of false information can potentially result in
revocation of any privileges granted under the agricultural incentives regime.

Signed Date

Received By:

Date

Questions? Contact the Ministry of Agriculture, Forestry and Fisheries
Waterfront, Castries
Tel: (758) 468-4103, Fax (758) 453-6314
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